
 

 

Indian Pointe Lot Owners, 
 
Attached please see the development plans for Lot 394. As many know, the planning of this project has 
taken years to unfold, and we want to thank you for your patience and understanding as the Indian Pointe 
Board worked through the process. We also understand that not all lot owners have been a part of Indian 
Pointe since the initial vote to purchase and develop Lot 394. Thus, we have put together the attached 
timeline to provide all lot owners within Indian Pointe a historical overview of where we started and where 
we are today. 
 
In planning the development for Lot 394, the Indian Pointe Board of Directors made every effort to solicit 
ideas  and  opinions  from  the  residents  in  the  neighborhood.  This  included  Sentiment  Surveys, 
Informational Materials  and  Sessions,  Opinion  Polls,  and many  discussions.  Ultimately,  through  the 
feedback and  input  shared by neighbors, we acted on our authority as  the Board of Directors of  the 
Association under Article VII, Section 3 of the Declaration, to proceed with the development of the Indian 
Pointe Club & Pool.  
 
Please review the attached plans and renderings that were put to bid for the Indian Pointe Club & Pool. 
As shared  in  the Meeting Minutes  from  July 2023,  in partnership with CBRE Project Management and 
Architectural  Offices  (AO),  we  recently  finalized  the  designs  for  Lot  394  and  selected  TS  Maas 
Construction, Inc., to complete the Indian Pointe Club & Pool project.  
 
In addition to the above and in accordance with Article II, Section 1 of the Declaration, the Board of 
Directors will implement the following: 
 
“Each Owner of a Lot shall pay periodic membership dues in order to belong to the Indian Pointe Club (the 
"Indian Pointe Club Dues"), except for Lots owned by the Declarant, Lots upon which a model home  is 
constructed, homes owned by builders which are being offered for sale to the public and Lots owned by 
builders. The periodic membership Indian Pointe Club Dues shall be paid by the Owner of a Lot as part of 
the Periodic Assessments charged by the Association under these Covenants. The Association shall then 
segregate such dues and deliver such dues to the Declarant on a monthly basis. The Indian Pointe Club 
Dues shall be utilized to maintain, operate and pay for the Indian Pointe Club. The  initial Indian Pointe 
Club Dues shall be $55.00 per month which shall commence the month following the date the City of 
Omaha issues the building permit for the Indian Pointe Club. The Indian Pointe Club Dues shall be payable 
on  a  periodic  basis  as  determined  by  the Declarant.  The Declarant  reserves  the  right  to  increase  or 
decrease such Indian Pointe Club Dues, however, the Declarant shall not charge Indian Pointe Club Dues 
in excess of $100.00 per month without the consent of a majority of the Owners of the Lots within the 
Indian Pointe subdivision. In no event, shall the Indian Pointe Club Dues be increased in excess of $100.00 
per month prior to January 1, 2021. In the event the Owner of a Lot fails to pay his or her Indian Pointe 
Club Dues, the Association and/or Declarant shall have the authority and power to enforce the collection 
of such Indian Pointe Club Dues pursuant to these Covenants, further, in the event of such nonpayment, 
the Association and/or the Declarant shall also have the right to suspend the Owner's use of the Indian 
Pointe Club during the period when such Indian Pointe Club Dues are delinquent.” 
 
As such, commencing September 2023, each lot owner, as defined in the above, will receive a statement 
for Indian Pointe Club Dues in the amount of $55. Commencing October 2023 each lot owner, as defined 
above, Indian Pointe Club Dues will increase to $100 and remain at $100 each subsequent month until 
further notice. It should be noted, prepayment of Indian Pointe Club Dues in advance, is also allowed.  



 

 

Following the distribution of this letter and the attached materials, we will partner with our attorneys and 
property management  company  to  provide  both  this  information, more  development  details  (once 
available), and Lot 394 financing information via email and USPS mail to each lot owner.  
 
Should you have any questions regarding the Indian Pointe Club & Pool, please email the following email 
address (please include all three emails in your email correspondence): 

 

 Indian Pointe Homeowners Association Board of Directors: indianpointehoa@gmail.com 
 

 Courtney Ueberrhein of Signature Property Management: courtney@lovespm.com 
 

 Bailey Rosecrans of Pansing, Hogan, Ernst, & Bachman, LLP: brosecrans@pheblaw.com  
 

o Bailey and Mark LaPuzza, Indian Pointe HOA’s counsel, have been instrumental during 
this  entire  process  in  ensuring  every  step  along  this  journey meets  or  exceeds  the 
Covenants.  

 
Very Respectfully,  
Indian Pointe Board of Directors  
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TIMELINE | HOW WE GOT HERE 
The information below reflects the historical discussion and development plans for Lot 394.

3/21  SURVEY
Following the decision to purchase and develop Lot 394, 
the Indian Pointe Board of Directors built a sentiment 
survey to determine majority preference of Indian 
Pointe lot owners for how to develop the lot.  In March 
2021, the Board emailed primary email addresses 
designated for each lot with a link to the survey and 
an overview explaining that the Board would use the 
data to gauge majority interest and narrow down 
development options to provide a robust overview of 
associated costs and development timelines for the 
top-ranked preferences.

Lot owners were provided a list of future development 
options for Lot 394, and they were asked to review them 
and rank their preferences for development, with 1 being 
the most preferred and 7 being the least preferred. 264 
lot owners completed the initial sentiment survey, and 
below were the options presented in the survey. 

• Green space w/ expanded sidewalks, walking trails, 
landscaping and pond.

• Green space with added soccer fields, baseball fields, 
walking trail, etc.

• Expanded Park playground and picnic areas.

• Splashpad.

• Clubhouse/Community Center.

• Clubhouse with additional sport courts and fields.

• Clubhouse with pool(s).

SENTIMENT SURVEY RESULTS

The following shows the top three ranked Sentiment 
Survey preferences, as indicated by Indian Pointe lot 
owners, and thus became the areas of focus when 
working to prepare a development and cost overview.

• Clubhouse with pool(s).

• Green space with expanded picnic areas, landscaping, 
and possible pond.

• Splashpad. 

-11/20  POOL CONCERNS
The developer (Century Development) made the decision 
to not develop a community pool and clubhouse in 
Indian Pointe. Concern arose among homeowners as the 
neighborhood was advertised by the developer on signage 
at the entry to the subdivision as having a future clubhouse 
and pool. Many residents initially chose the neighborhood, 
in part, with information that the neighborhood would 
eventually have a community pool and clubhouse. Concerns 
were also raised as to what may happen to the plot of land 
that was earmarked for the pool and clubhouse. With its 
zoning designation, the developer could choose to develop 
the land for something that the homeowners would not 
want. (IE, apartments)

12/20  LOT PURCHASE
During the 2020 Annual Indian Pointe HOA meeting the 
clubhouse and pool concerns were addressed as well as 
concerns about the lot. After a thorough discussion, it was 
decided to put the purchase of the lot to vote. Homeowners 
voted to purchase Lot 394 with the intent to develop it. A 
contract was signed, and the Indian Pointe Homeowners 
Association (HOA) put a $30,000 deposit down.



MAY
2021

MAY
2021

JULY
2021

JULY
2021

5/21  LOT 394 
SUBCOMMITTEE 
INDICATION OF INTEREST
To engage more individuals in our community 
in the development of Lot 394, the Board 
decided to establish a Lot 394 subcommittee. 
Included in the Sentiment Survey was a line 
item for homeowners to indicate interest if 
they wished to participate on the committee. 
The Board received incredible response from 
neighbors expressing interest to serve on a 
Lot 394 subcommittee, and ultimately the 
Board selected five members for the Lot 394 
Development Subcommittee from more than 
sixty interested applicants. 

5/21  LENDER FOR LOT 394
After careful evaluation of potential lenders, 
Pinnacle Bank was determined to have the best 
financing terms for Lot 394. (The terms were 
provided in May Meeting minutes for lot owners 
reference.) The Board made the decision to go 
with Pinnacle Bank as the lender for Lot 394, 
with the goal to pay off as much financial principal 
each year, for the next five years, with the target 
of paying off the loan within 24 months. 

7/21  LEGAL OWNERS  
OF LOT 394
Indian Pointe HOA became the legal 
owners of Lot 394, and as such, 
commenced planning for the next phases 
of lot development. We began to phase 
out the dumping of dirt on Lot 394 and 
the Board had asked that all contractors 
stop dumping dirt. The plan is to get a 
final finished grade and plant construction 
grade grass on the entirety of the lot to 
prevent runoff and prepare the lot for 
future development.

7/21  LOT 394 SUBCOMMITTEE  
KICK-OFF
The newly formed subcommittee held their initial 
kick-off meeting with the Indian Pointe Board 
of Directors and outlined a plan to put together 
a more robust overview of associated costs and 
development timelines for the items lot owners 
indicated in the Sentiment Survey from March. Their 
initial focus was to put together an overview of the 
draft design, cost, and timelines for the top-ranked 
survey development options:

• Clubhouse with pool(s)

• Green space with expanded picnic areas, 
landscaping, and possible pond

• Splashpad

The Board and Lot 394 Subcommittee planned to 
then use the drafted  overviews to assess how each 
plan/proposal could impact HOA dues annually and 
more information would be made available to inform 
Indian Pointe lot owners of all options.



SEPTEMBER 
2021

NOVEMBER
2021
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2021
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2022

9/21  LOT 394 
MAINTENANCE & 
ONGOING PLANNING
The Board contracted with Wenninghoff 
to grade and seed the lot to help prevent 
water runoff and maintain a base level 
standard for the lot in its pre-development 
state. Additionally, the Board and 
subcommittee worked together to build 
out the development option overviews 
and outline the estimated impact to annual 
HOA dues, as well as the possibility 
of a special assessment that would be 
required to finance the final development 
project. A special assessment, per the 
covenants, would require a vote of all  
lot owners.

11/21  LOT 394 
DEVELOPMENT OPTION 
SHARED WITH LOT 
OWNERS
Communication and informational materials 
and development option overviews were 
shared with Indian Pointe lot owners in 
advance of a Special Meeting. A Special 
Meeting/Informational Session was scheduled 
to answer homeowner questions regarding 
Lot 394 development options and provide 
more clarity around the materials developed in 
partnership with the Lot 394 Subcommittee. 
The Board asked that lot owners review the 
material in-depth so they could be informed 
of planning and progress made to-date and 
that they plan to join the Special Meeting/
Information Session and come with their 
questions.

12/21  LOT 394  
SPECIAL MEETING
The Informational Session for Indian Pointe 
lot owners was held on Dec. 2, 2021. 
The Board answered lot owner questions 
and communicated that they would take 
the feedback that was shared during the 
informational session to create a survey 
to help inform next steps. A high-level 
overview of the Q&A during the session 
was developed and shared following the 
session, for Indian Pointe lot owners who 
were unable to attend the session. 

1/22  CONTINUED 
LOAN PAYMENTS & 
CONSIDERATION FOR 
SUBDIVIDING
The Board scheduled an electronic 
payment to be made on the loan for 
Lot 394. The Board also secured costs 
from TD2 – an Omaha Engineering and 
Surveying company – to understand 
what subdividing four single-family 
residential lots (on Lot 394) could be 
priced at for homebuilders to purchase, 
as well as what expenses would be 
associated with selling the lots. (For 
example, the HOA would need to incur 
costs associated with sewer stubs and 
power before the subdivided lots are 
able to be sold to builders.) 



MARCH 
2022

In partnership with the Lot 394 Subcommittee, 
the Board worked to develop an Opinion Poll, as 
an additional touchpoint to understand Indian 
Pointe lot owner preferences for developing Lot 
394. The Board also worked to refine the dollar 
value estimates associated with each potential 
development option to ensure homeowners 
were as informed as possible when sharing 
their opinions via the Opinion Poll. The number 
estimates to be provided in the Opinion Poll were 
updated from the information provided as part of 
the Lot 394 Informational Session earlier in the 
year. 

The initial numbers shared were based on the 
assumption that we would have 500 developed lots 
at the time of Lot 394 development. However, due 
to the fast pace of our neighborhood development, 
the updated numbers noted in the Opinion Poll 
assumed there would be 560 developed lots at the 
time of Lot 394 development. To date, 532 lots have 
been developed with the remaining 32 lots either 
currently being developed, in the planning stages 
of development, or being held by homebuilders.

An Opinion Poll was emailed out to all 
primary email addresses registered with the 
HOA. Lot Owners were informed that the 
feedback via this poll would inform the Board 
of homeowner preference and guided next 
steps for the development plan for Lot 394. 
Based on the poll results, the Board shared 
that they would look to engage an architect 
and designer to support Lot 394 project 
development, with the hope to take the 
designs and put them to bid in early 2023. 

Within the Opinion Poll communication 
to Indian Pointe lot owners, it was noted 
that once the Board accepts a bid for 
development, the Board would then collect a 
special assessment/additional dues from lot 
owners to help fund the initial development 
of the project. Those projected special 
assessment estimates were noted in the 
Opinion Poll based on the development 
project. Lot Owners were made aware that 
there would be no impact to 2022 Annual 
Dues, but when choosing preferences for Lot 
394 development, lot owners were asked to 
note that the Special Assessment/Additional 
Dues that would take place in addition to 
Annual Dues once the project commenced. 

MAY 
2022

5/22  OPINION POOL DISTRIBUTED

3/22  CREATION OF OPINION POLL



JUNE 
2022

JULY 
2022

Following the Opinion Poll for Lot 394, the 
Board began working through the process to 
formally subdivide Lot 394 into four single-
family residential lots now known as Lots 1, 
2, 3, and 4 and a commercial lot now known 
as Lot 5. We partnered with TD2 Engineering 
& Surveying to get a copy of the replat (Indian 
Pointe Replat Four) for the four residential 
lots that will be added to Lot 394. TD2’s work 
will be finalized and issued with Legal so the 
Board can get it under contract with builders. 

The funds from the four residential lots will 
be used to eliminate the current debt on Lot 
394 so the HOA will then own the replatted 
Lot 394 (Lot 5) free and clear of debt and 
can commence development based on 
homeowner preferences. 

The Board also worked to engage architects 
to put together initial designs for development 
of Lot 5. 

Due to the quick growth and large size of our 
neighborhood, the Board explored options to 
hire a new property management company. 
After detailed research and review, the Board 
selected Signature Property Management 
to partner with, which became effective 
October 2022. A property management 
company is an important foundation of the 
HOA, as they can support our community 
with good communication and oversight. 

Signature Property Management will partner 
with the Board to observe and enforce 
community guidelines and regulations, 
ensure all lot owners are in line with all legal 
and governmental codes, and assist with the 
financial management of our HOA. All these 
considerations were especially important as 
we look ahead to the development project for 
Lot 394. 

6/22  REPLATTING AND ENGAGING ARCHITECTS

7/22  NEW PROPERTY MANAGEMENT COMPANY



AUGUST 
2022

8/22  AMENDING THE 
DECLERATION OF COVENANTS
The Board partnered with our lawyers to begin the 
process to get the previous reference of the Indian 
Pointe Club removed from the Covenants for Indian 
Pointe. There are specific areas of the Covenants 
for Indian Pointe that referenced verbiage that was 
no longer relevant, since the HOA purchased Lot 
394 from the developer and is moving forward 
with Lot 394 development. The Board worked 
with our attorneys to ensure the covenants were 
amended so we could move forward. This also 
required agreement and signature by the declarant 
(developer, FRK Development).

8/22  HIRING OF 
ARCHITECTURAL OFFICES
After partnering with CBRE Project Management 
to send out Architectural Requests for Proposals, 
the Board reviewed proposals for Lot 394 
development. After a comprehensive evaluation, 
the Board retained Architectural Offices (AO) 
to support hands-on planning and architectural 
development for Lot 394. AO is a local firm that has 
38 years of experience in planning, architecture, 
and interiors for various clients, including Shadow 
Ridge Country Club, The Player’s Club at Deer 
Creek, Capitol District Marriot Rooftop Pool, and 
Champions Run Splash Park. The Board agreed to 
partner with them on the development of Lot 394 
once the Declaration of Covenants for Indian Pointe 
were amended. 

AUGUST 
2022



SEPTEMBER 
2022

OCTOBER 
2022

9/22  SUBDIVIDING
The Board put together purchase agreements for 
Ideal/Trademark to purchase Lots 1, 2, 3, and 4 
of Indian Pointe Replat Four for $50,000 per lot, 
or $200,000 total. Pinnacle Bank is our mortgage 
holder on Lot 394. Our payoff on the loan, as of 
August 16, 2022, was $236,701.81 and the daily 
per diem is $24.23. The Board created purchase 
agreements to get the final loan payments started. 
Following Ideal/Trademark’s purchase of Lot 1, 2, 
3, and 4, the Indian Pointe HOA will come to the 
closing with the remaining cash required to pay off 
the existing debt on the loan. 

10/22  SIGNATURE PROPERTY 
MANAGEMENT & COMPLETION 
OF PINNACLE BANK LOAN
Signature Property Management took over property 
management duties for Indian Pointe. An email with 
an introduction letter was sent to every Indian Pointe 
homeowner’s registered email and a copy was posted 
on the Indian Pointe website.

Additionally, following Ideal/Trademark’s purchase of 
Lot 1, 2, 3, and 4, the Indian Pointe HOA has paid off 
the existing debt on the loan with Pinnacle Bank. 



DECEMBER 
2022

12/22  AMENDING THE 
DECLERATION OF COVENANTS
The Indian Pointe Board of Directors received a 
draft of the 2022 Amendment to the Declaration 
of Covenants for Indian Pointe. The provisions of 
this 2022 Amendment are limited to providing the 
Homeowners Association with the rights of the 
original Declarant with respect to the Indian Pointe 
Club. The 2022 Amendment contemplates that the 
cost of the clubhouse construction and operation 
will be financed by monthly dues, the same as if 
the Declarant had run the club. The board reviewed 
and signed the Amendment to the Declaration of 
Covenants for Indian Pointe and posted them to our 
Indian Pointe website. 

1/23-5/23  FINALIZING PLANS
The first half of the 2023 calendar year was 
dedicated to weekly meetings with AO to design 
the development of Lot 394. The Board met 
frequently with CBRE Project Management and 
Architectural Offices (AO) to build out the plans 
for the neighborhood pool and clubhouse and 
ensure all plans meet code and health department 
requirements. 

JAN-MAY 
2023

6/23  FINAL DESIGNS  
PUT OUT TO BID
In partnership with CBRE Project Management 
and Architectural Offices (AO), the Indian Pointe 
Board of Directors finalized the designs for Lot 
394 development. In June, the final designs were 
put out to bid.

JUNE 
2023



JULY 
2023

AUGUST 
2023

7/23  CONTRACTOR SELECTED
The Board received estimated project costs and bids back 
from contractors. The project plans came back within budget 
and aligned with the general timeframe we were targeting 
for completion. After in-depth review and consideration, we 
selected TS Maas Construction, Inc., to complete the Indian 
Pointe Pool and Clubhouse project. 

TS Maas Construction, Inc., brings more than 20 years of 
experience and expertise to the project, and they have a rich 
history that includes work in corporate offices, retail/hospitality, 
and other specialty projects. We are excited about their 
partnership, acute attention to detail and their ability to deliver 
first-class environments.

8/23  PREPRARING LOT  
OWNER UPDATE
The Board is partnering with our attorneys and 
Signature Property Management to provide a detailed 
update via paper mail to homeowners to outline plans 
and next steps for pool and clubhouse development. 
Additionally, Signature Property Management notified 
the board that the current property manager assigned 
to Indian Pointe was no longer with Signature 
Property Management and a new property manager 
had been recently hired and was in training to 
takeover managing Indian Pointe. Signature Property 
Management indicated notification to all lot owners 
would be sent as soon as the new property manager 
was trained.  




































































